
Credit Data Assessment Service YOUR SUCCESS IS OUR GOAL 

During the COVID pandemic, banks were forced to rapidly adopt 

new technologies to help cope with remote work, client payments 

and PPP. True to the old adage, “Never waste a crisis,” this          

approach has opened up new opportuni es to automate              

throughout the bank including credit/lending opera ons.  

One such example is in automa ng por olio management. In order 

to efficiently simulate and track the impact of factors of stress on 

their por olio concentra ons, banks need automa on tools and 

por olio data properly captured, coded and retained. Many banks 

don’t know if their data, systems and processes are adequate for 

that task.   

The credit professionals at Ardmore Banking Advisors have             

developed a rapid, scripted review and analysis of banks’ credit 

data quality, systems and processes ‐ comparing their current state 

to best prac ces, and offering a fully‐detailed report with           

sugges ons and roadmap for improvement.   

FOR MORE INFOMATION 

BENEFITS 

 Saves your bank money by ensuring the 

required underlying data is in place and 

useful before your ins tu on invests in 

new credit tools and processes 

 Gives assurances to your board, bank 

management and regulators that the 

bank is proac vely enhancing credit data 

controls, data capture and management, 

enabling bank growth strategies with less 

regulatory interference 

 Ensures proper controls and accuracy in 

credit data analysis and repor ng 

 Can enable forward‐looking data capture 

and new coding standards in an cipa on 

of tracking climate change and carbon 

footprint loans 

FEATURES 

 Through informa on gathered from         

interviews with key personnel, documents 

the bank’s credit data workflow from   

origina on to repor ng considering          

internal controls, QC and audit 

 Provides a road map to the bank for       

remedia on of gaps and missed              

opportuni es to improve data control, 

coding standards, archiving and repor ng  

 Iden fies pain points, areas for improved 

oversight, and opportuni es to gather 

and store more useful data for              

concentra on management, stress 

tes ng, and por olio analy cs  

Ardmore Banking Advisors, Inc.   |  ardmoreadvisors.com  |  610‐649‐4643 |  Ardmore, PA 

ABOUT ARDMORE 

For over 30 years, Ardmore Banking Advisors has been a market 

and thought leader in credit risk management, recognized for its 

exper se in loan review, credit risk consul ng, and credit              

technology that delivers value‐added results to financial              

ins tu ons. Our team is comprised of successful former C‐Level 

bankers and regulators who bring their wealth of experience to 

every engagement. Ardmore has uniquely deep knowledge of  

banking data, systems and regulatory expecta ons related to     

repor ng and analysis.  

Steven Peck 

Senior Director of Client Development 

speck@ardmoreadvisors.com  |  610‐803‐1617 

“Ardmore’s credit data assessment service helped us evaluate the 

state of our credit data process and readiness for regulatory             

expecta ons. When the process was completed, we were able to 

iden fy specific areas for improvement in our credit data             

management processes and procedures.   

Since implemen ng Ardmore’s recommenda ons, we have seen 

improved loan credit coding accuracy and broader internal adop on 

of an understanding of the significance of data integrity” 

John Landes ‐ Execu ve Vice President, Univest Bank 


