
Loan Review Effec veness Assessment YOUR SUCCESS IS OUR GOAL 

All banks are facing changing and increased threats today,           

including serious emerging risk issues, but historically the major 

cause of bank failures is credit risk. A bank’s Loan Review func on 

is a key aspect of an effec ve risk management system, to protect 

the bank from risk, yet it may not be func oning effec vely.  

An effec ve credit risk management system begins with a robust 

Loan Review func on which acts as an early warning system for        

credit risk, protects the bank’s safety and soundness and            

demonstrates a proac ve, Best Prac ce approach to the Board and 

Regulators. 

The credit risk experts at Ardmore Banking Advisors are available 

to assess your Loan Review department’s processes and              

performance in numerous areas to determine whether it is bringing 

the value that it should to your ins tu on, and is prepared to meet 

the challenges of the current economic climate.   

FOR MORE INFOMATION 

Our Loan Review Effec veness Assessment 

examines your bank’s process, efficiency and 

performance in the following areas, among 

others: 

 Loan Review Policy 

 Risk Appe te 

 Fit with Credit Culture 

 Loan Review Department Staffing 

 Loan Review Department Scope 

 Por olio Concentra on Monitoring 

 Loan Review Func onal Structure 

 Time & Resource Efficiency 

 Support for Remote Work Lifestyle 

 

Once our evalua on is complete, our Loan 

Review experts will discuss our findings with 

you, and provide sugges ons for improvement 

in a detailed report 

When assessing the value of a Loan Review 

Department, management and the Board 

should thoroughly understand the current 

state of the industry, and how bank‐specific 

needs factor into the model of their team. It’s 

important to challenge the current model and 

ques on the business value it creates. As part 

of their responsibili es to the ins tu on,  

leadership should perform its duty of care and 

“trust but verify” the effec veness of their 

Loan Review Department.   
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ABOUT ARDMORE 

For over 30 years, Ardmore Banking Advisors has been a market 

and thought leader in credit risk management, recognized for its 

exper se in loan review, credit risk consul ng, and credit              

technology that delivers value‐added results to financial              

ins tu ons. Our team is comprised of successful former C‐Level 

bankers and regulators who bring their wealth of experience to 

every engagement. Ardmore has uniquely deep knowledge of  

banking data, systems and regulatory expecta ons related to     

repor ng and analysis.  
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