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 CLUB DIRECTOR 
“Membership 
Success” 

 NCA CONNECT      
“Key Steps” 

 NCA CONNECT 
“Physical Issues” 

 BY DESIGN          
“More Use, More 
Revenue?”  
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Future success for Private Clubs depends on sound master 
planning.  Major  elements of improvement projects include: 

 Planning 
 Feasibility Analysis 
 Facili es Analysis 
 Project Financing 
 Implementa on 
Some of the key ques ons to be asked can be found here.   

Much more than an appraisal firm, GPA can help answer 
these quesƟons in a producƟve and independent manner and 
can guide your club through the master planning process, 
making informed decisions with sound, independent advice.  
GPA can provide market, economic, membership, legal and 
design advice and counsel through both our extensive, in‐
house experƟse and our strategic relaƟonships with industry 
leaders in a variety of disciplines.  We can be a “one stop 
shop” to assist clubs in these criƟcal decisions. 
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