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Feasibility
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Project Financing -

Two Kinds of Clubs

to show ability to pay back

Is financing available?
Will members accept an assessment?

Will board require an assessment’P f go
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PrOJect Implementatlon — Delng It

Decisions — Sod vs. seed
T|m|ng
Operatlonal Issues

Revenue Impact (39 44 rds In 2012 28,000 YTD In 2013

i Employee Staff Impact m|n|mal |
E Member-tmpact — inconvenience, |f not 36 holes

dependent on reuprocal program
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Reasons to Renovate
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To Be Cost Competitive T R
the market.




Philosophy

Compete on Price :
- Temporarily
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Practice Range - Benefit

Practice Range Economics - Annual Benefit ($500,000)

Cost

New Members @ Total Exp. $38,000.00
$8,000.00
$8,000.00

New Members @ Dues. $4,500.00
$4,500.00
$4,500.00

68,929.70 Net Gain/Loss

80,000.00
120,000.00
200,000.00

45,000.00
67,500.00
112,500.00

11,070.30
51,070.30
131,070.30

(23,929.70)
(1,429.70)
43,570.30

Additional Club Use by current Members

1,000,000.00
1,000,000.00
1,000,000.00

$20,000.00
$50,000.00
$100,000.00




Practice Range - Cost

Cost $500,000.00 $500,000.00 $500,000.00
Interest Rate 7% 7% 7%

Monthly Payment $4,494.14 $5,805.42 $9,900.60
Annual Debt Service $ 53,929.70 $ 69,665.09 $118,807.19
Additional Maintenance $ 10,000.00 $ 10,000.00 $ 10,000.00
Golf Balls $ 5,000.00 $ 5,000.00 $ 5,000.00

Total Annual Cost $ 68,929.70 $ 84,665.09 $133,807.19
Cost Per Member (Annual) @ 210 members $ 32824 $ 403.17 $ 637.18

250 members
275 members
285 members

New Members necessary to pay @ $ 4,000
(with no additional expense to existing members) $ 5,000
$ 6,000

$ 10,000




What Happened
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S|mply to wait for ortt@ bf the other clubs to fail,
—which-occurred. Quallty ﬁas suifer“ds_membershlp
- nember sati: deteriorated.
In May, 2012 the clubwas sold to the developer who~
bought the club down the street for $17,000 PER
ACRE. It must remain a club for at least 5 years and
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Ance fees, assessed members '
club’s golf membership before construction on the
renovation for the golf course began. The plan was “sold”
as a “stewardshlp" of the club and has clearly already Ileen |

g property

analysts
valuation . advisory




D
(¢B)
®)
=
[<b)
=
Y
@)
+*

Membership

These #’s
continued a
downward trend
through 2011 to
a golf
membership of
about 120
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