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Financial Performance?
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Are you making strategic decisions with objective
data and analysis?

How is your club maintaining its competitive edge?

Do you have your “fair share” of the membership
market?

Is membership happy?

What is the “culture” of your club?

How does your club compare to your competition?
What is the club’s market position?

Have you planned adequately for capital needs?
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Economics and Value Strategies

Enhance your Club’s Performance & value
with our expertise developed from more
than 3,000 appraisal, consulting and
brokerage assignments:

» Market analysis

» Feasibility analysis

» Facilities analysis

» Highest & best use analysis

» Valuation

» Financial modeling

» Economic analysis

> Real Estate tax assessment analysis
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Economics and Value Strategies

How Prepared is Your Club to
Maximize Financial Performance?

Determining ideal capacity of golf
Facilities usage analysis
Finance strategies

Asset Management
Market positioning
Performance improvement
Exit strategies

Property purchase advice
Tax assessment analysis
Conservation easement
Member Buyout strategies
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Economics and Value Strategies

Services include:

 Market Research/Trend
IEWSE

 Fair Share Analysis

 Feasibility Analysis

e Operational Review

* Planning Assistance

* Facilities Analysis

e Capital Investment Feasibility
Analysis

 Membership

e Cash Flow Analysis
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Economics and Value Strategies

Why Golf Property Analysts?

v’ Forty-plus years of experience providing
market-based economic and financial
advice to private clubs and daily-fee
facilities

v’ Appraisal and market analysis experience
provides a deep database of financial
information to analyze and compare club
economic indicators

v Research and analysis are the foundation
for sound, defensible decision making
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Ll Why Golf Property Analysts?

e 40 years’ experience
* Independent, Data Driven Analysis
e Club Culture Analysis

* Appraisal Institute (MAI) A}-x
nre
* Counselors of Real Estate (CRE) Y,QI?E

* Society of Golf Appraisers (SGA)

* National Golf Course Owners Association (NGCOA)

* National Club Association (NCA) WATOTAL

ASSOCIATION

*  Golf Course Superintendents Association of America (GCSAA)
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Economics and Value Strategies

Society of Golf Appraisers (1%t President)
Counselors of Real Estate (CRE)
Appraisal Institute (MAI)

National Club Association

National Golf Course Owners Association

Certified Real Estate Appraiser (numerous states)
Real Estate Broker (numerous states)

Golf Property Analysis & Valuation — A Modern Approach (Appraisal Institute, 2016)

Numerous articles

B.A. — Penn State University
Numerous professional and continuing education courses

( ‘If Larry Hirsh, CRE, MAI, SGA
ety D 0If Property Analysts
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Economics and Value Strategies

GPA’s clients are in 45 US states, Canada,
the Caribbean urban, suburban and rural
environments across many geographical
regions.

* Private Clubs

* Daily Fee Courses
* Resorts

* Residential Golf Communities (HOA’s & POA’s)

* Developers
* Governmental Bodies and Municipalities

* Financial Institutions

* Attorneys
* Golf Management Firms

* Accountants
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Economics and Value Strategies

Case Study — Chartiers CC (PA)

Challenge: Underperforming club evaluating their future

Options:
» Selling the club
» Developing a plan for capital improvements
» Considering third-party management
> Leasing the club to a 3™ party

GPA Assignment: Utilize valuation skills and data to develop
financial, market and facilities analysis for strategic planning

Facts

Facts

2016 2020 % chg.
Capital Needs (est.) $2,000,000 $1,000,000
Membership 598 641

Gross Revenues $5,293,000 $6,158,900
Revenue per Member $8,851 $9,608

Club President Ron Moehler: “Larry and his team at Golf Property
Analysts used their extensive valuation and market analysis background,
including an objective analysis of club performance, facilities and market-based
data that enabled us to navigate a path forward for maximum value to our
membership and our future. Their recommendations have resulted in
sustainable growth for the club.”
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Economics and Value Strategies

Case Study — Bella Vista POA (AR)

* Challenge: Determine the ideal amount of golf and pricing for
the 36,000-acre, 31,000 resident community with 108 existing
holes and a practice center that were cash flow negative,

e Options:
» Add more golf
» Close some golf
» Keep supply the same and modify pricing
» Address operational efficiency

» Assess the community for shortfalls

* Assignment: Independent market analysis and evaluation to
develop recommendations for golf supply and pricing.

* Conclusions: Using GPA’s value-based advice, have reduced golf
pricing and spurred additional memberships and play. The
homeowners, including non-golfers recognize the value of the golf
facilities to the community and now support the golf facilities.

POA General Manager, Tom Judson: “Larry and his team at Golf
Property Analysts used their extensive background in market and
financial analysis to provide an objective analysis of the competition
and our facilities. Their recommendations assisted POA leaders in
making financially sound decisions on golf supply and pricing and the
POA’s responsibility for the golf courses to ensure that the
homeowners’ property values are enhanced and protected.”
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Economics and Value Strategies

What Makes GPA Your Club’s Best Option?

AN

Experience - 40 years and 3,000+ Assignments

AN

Value-based Strategies — We know what adds
value and how to accomplish that.

Economic Data Modeling
Objective and Comparable Financial Analysis

Passion — We love what we do

D N N NN

Hands-On — Larry Hirsh is onsite and available
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Economics and Value Strategies

What can GPA Do For You and Your Club in 20207
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Subscribe to our newsletter

September, 2019 - In this issue

Is Your Club Ready For a Recession?
Does Your Club Appreciate ALL Its Members?

for periodic insight and
E— economic, value-enhancing
Is Your Club Ready? : - — : ‘- StrategiESo

Is a recession in our near future? I'm no

economist, but enough of them are predicting ¥

one that it would seem prudent to prepare

accordingly. Some think it will be sooner than we might expect, as articulated by
economist Sven Henrich for CNN. The president, running for re-election would prefer we
view the economy more positively and credit him accordingly next November.
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Contact Larry Hirsh to assist your club with its

oo important 2020 decisions.

“We Wrote The Book” ' - Olf
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