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Planning a Project
Value-Based

• Consult other clubs   Needs – Members/Players

• Needs – Facilities   Needs - Staff

• Wishes    Competition

• Deferred Maintenance/Deterioration Property Limitations

• Cost    Financing

• Future Maintenance   Sinking Fund/Reserves 

• Get PROFESSIONAL HELP!  Pro-Formas  
 



Principle of 
Contribution 

• The concept that the value of a particular 
component is measured in terms of the 
amount it adds to the value of the whole 
property or as the amount that its 
absence would detract from the value of 
the whole.



Principle of 
Substitution 

• The appraisal principle that states that when several 
similar or commensurate commodities, goods, or 
services are available, the one with the lowest price 
will attract the greatest demand and widest 
distribution. This is the primary principle upon which 
the cost and sales comparison approaches are 
based.



Estimating Costs 
• Architect’s Plan  Bids

• Paper Napkin  What other clubs spent

• GCBAA  Clubhouse Architects

• Land Planner  Realistic about needs



Cost vs. Value  Amenity Mix

Atmosphere  Skill Level

Utilization   Rules/Bylaws

Leadership/Inclusion Diversity

Club Culture Profile



• Demographics

• Competition

• Pricing Levels

• Market Depth

• Resiliency

Market Dynamics



Required vs. Desired

REQUIRED
• Deferred Maintenance

✓Bunkers
✓Cart Paths
✓Roof/HVAC
✓Parking
✓ Irrigation
✓Ponds 
✓Kitchen

• Items needed to 
compete

DESIRED
• Enhancements

✓Renovation
✓ Added Length
✓ New Bunkers
✓ Green Renovation

✓New Practice Facility
✓Fitness
✓Racquet Sports
✓New Facilities
✓Dishes/Tables/Chairs

• Other wish list desires



• Will it attract Members/Players?

• Will existing Members/Patrons Pay More?

• Will Existing Members/Patrons use club more?

• Will Operating Cost Increase?  

• Capital Reserve?

• Time to Complete & Disruption?

• Can Members Leave During Project? 

Feasibility/VALUE



Purpose of Plan(s)

• Achieve Club Mission

• To set a direction for the expeditious economic 
revival (if distressed) and long-term vitality of the 
club

• Serve as consistent “blueprint” for club’s long-range 
future

• Segregate Deferred Maintenance from Capital 
Improvements (Required vs. Desired)



Practice Range - Benefit

Cost 68,929.70$              Net Gain/Loss

New Members @ Total Exp. 8,000.00$ 10 80,000.00$              11,070.30$      

8,000.00$ 15 120,000.00$            51,070.30$      

8,000.00$ 25 200,000.00$            131,070.30$     

New Members @ Dues. 4,500.00$ 10 45,000.00$              (23,929.70)$     

4,500.00$ 15 67,500.00$              (1,429.70)$       

4,500.00$ 25 112,500.00$            43,570.30$      

Additional Club Use by current Members 2% 1,000,000.00$         $20,000.00

5% 1,000,000.00$         $50,000.00

10% 1,000,000.00$         $100,000.00

Practice Range Economics - Annual Benefit ($500,000)



Practice Range - Benefit



Practice Range - Benefit



Practice Range - Cost

Cost 500,000.00$ 500,000.00$ 500,000.00$ 

Interest Rate 7% 7% 7%

Amortization 15.00           10.00           5.00             

Monthly Payment $4,494.14 $5,805.42 $9,900.60

Annual Debt Service 53,929.70$   69,665.09$   118,807.19$ 

Additional Maintenance 10,000.00$   10,000.00$   10,000.00$   

Golf Balls 5,000.00$     5,000.00$     5,000.00$     

Total Annual Cost 68,929.70$   84,665.09$   133,807.19$ 

Cost Per Member (Annual) @ 210 members 328.24$       403.17$       637.18$       

225 members 306.35$       376.29$       594.70$       

250 members 275.72$       338.66$       535.23$       

275 members 250.65$       307.87$       486.57$       

285 members 241.86$       297.07$       469.50$       

New Members necessary to pay @ 4,000$       14.54           17.68           27.51           

(with no additional expense to existing members) 5,000$       11.63           14.15           22.01           

6,000$       9.69             11.79           18.34           

8,000$       7.27             8.84             13.76           

10,000$      5.81             7.07             11.00           

Practice Range Economics - Cost



Warren Buffet

“Cost is what you 
pay, value is what 
you get”



QUESTIONS

Larry@golfprop.com

www.golfprop.com

bblake@kempersports.com

www.kempersports.com

mailto:Larry@golfprop.com
http://www.golfprop.com/
mailto:bblake@kempersports.com
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