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Golf Property Analysts invites you to review our 2025 Market Summary. This
report summarizes observations we’ve made surveying numerous golf courses and
clubs and sales transactions during our consulting, appraisal and brokerage
activities.

With golf markets, like in politics, it’s all “local”, so beware of using broad averages
and surveys when making decisions on specific properties in specific markets.

Our private club analysis shows trends from a 5-year period at specific clubs
through YE 2024. At least partially due to the COVID pandemic, golf had another
upbeat year in 2024. We hope to use this data to better understand market
dynamics going forward.

We hope you find the information useful and look forward to being of service to
you during the coming year.
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Thank you,

Lussy ik

Laurence A. Hirsh, CRE, MAI, SGA
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President
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Total U.S. Annual Rounds

In millions 2020-2023
1999-2001 “Post-Covid Era”
“Tiger Boom”
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Prior to the Rounds have hit record levels
& 2001 saw in three of the past four years
played than

From 1986 to 2001, the number of U.S.
increased by 27% and participation jumpe
the number of rounds-played rose 43%

How Did 2024 Play Stack Up? Public vs Private Play

vs 5-year 432 M

+20% pre-pandemic average
(2015-2019)

vs 10-year

+1 8% pre-pandemic average 111 M

(2010-2019)

vs 4-year . L 20%
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(2020-2023) Public Private

Often, the number of rounds played is the first question asked on how a golf course is
performing. It’s important to understand how rounds are calculated. To many, a round is
defined as 18-holes. It's been my experience that most courses count rounds based on
“starts”. In other words, the number of rounds recorded is typically the number of players
that teed off. Whether they play 9-holes, 12-holes or some number other than 18, it’s still
counted by most courses as a round.

According to Golf Datatech and National Golf Foundation, as of YE 2024, rounds played in
2023 increased from 2023 by 2.2%. That is significant since 2020 experienced a 14% increase
and 2023 an increase of approximately 4.2%. Post COVID growth is still positive, though
leveling out.

Our surveys of daily-fee and municipal facilities in various states from 2024 shows an average
of 33,077 rounds per year per 18-holes, and a median of 30,000. We feel a longer-term
analysis is more relevant than one year, and while rounds continue to increase, it is at a
slower pace than previous years. Though predictions of economic decline abound, average
revenue per round increased substantially as the price of golf increased. It is important to
note that conclusions in specific markets may vary from these broader averages, which cannot
be used precisely to develop conclusions for specific properties.

The charts on the following slide illustrates an analysis of rounds and weather from NGF and
the subsequent slide revenues per round from our surveys.

Percentage of 2024 U.S. Rounds Played per Month

The five peak season months — May, June, July, August, and September — account for more than half of annual
play, including approximately 54% in 2024.

The winter months of December, January and February account for only about 15% of total rounds in a year, as
northern and seasonal parts of the country have limited playable days (or none) during that stretch.
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Rounds Played by Age, Segments

U.S. golfers played an average of just over 19 rounds in 2024, with that total driven up significantly by the Core and
Avid players. While on-course participation totals have increased 16% over the past five years, it's also important to
note that the number of Occasional golfers (1-7 times annually) has risen 27% over that period while the number of
“Avids" has dropped 9%. The total number of Core golfers — the pool of dedicated participants responsible for about
90% of rounds -- has risen just over 5% during the post-pandemic era.

Golfers under the age of 50 have accounted for 57% of the rounds growth contribution since 2019, but the over-50
crowd is still playing the most overall, especially the 65+ age group given they have less time and money demands.

2024 play figures, in millions Avg. & total rounds per golfer (in 2024)
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Rounds Played Summary 2025

Weather Impact

Weather plays a fundamental role in shaping the golf industry’s performance when it comes to annual rounds
played at America’s 16,000+ golf courses. As the nation's leading pay-to-play outdeor sport, golf is particularly
susceptible to weather variations, which typically drive fluctuations of +/- 3% in annual rounds played.

The significance of weather's influence is evident in recent history. During 2018 and 2019, the U.S. experienced
two of its wettest years on record, with 2018 seeing rounds drop to 434.1 million — the lowest level since 1996.
This weather-driven downturn provides a stark contrast to more recent years, with rounds played in 2024
showing a remarkable 24% increase compared to the average annual play in 2018-2019.

By comparison, the relationship between favorable weather and increased play was particularly apparent in 2024
as average temperatures soared nationwide.

Statewide Average Temperature Ranks According to NOAA's National
January - Decermber 2024 Centers for Environmental
Ramung Pesoa 1956-200¢ -
AOM’ Rosane Corams v G Wareuss Information, 48 states recorded
4 ' one of their top 5 warmest years in

130 years of record-keeping.

Only Washington and Oregon fell
outside this pattern, recording
their sixth and seventh warmest
years, respectively.

The impact was especially
pronounced in golf-rich states
across the Northeast and upper
Midwest, with 17 states, including
New York, Pennsylvania, Michigan,
and Wisconsin, setting new
average temperature records.

Warmer temperatures combined with generally drier conditions tend to be favorable for golf, and in 2024 only
three states had precipitation totals that were significantly higher than average.

Among the states with the biggest YOY play declines were Florida (-5.4%), which has the most golf courses of any
state, and North Carolina (-4.1%), which also ranks in the Top 10 in U.S. supply.

Both felt the brunt of hurricane season Statewida Precipitation Ranks
impacts, including damages that led to longer- gy ooy
term course closures in the Naples/Fort Myers - ettt

area of Florida, where 9% fewer rounds were

played than in 2023, and in western North

Carolina. Among the eight geographic regions

tracked in the monthly rounds reports

produced by Golf Datatech, with assistance

from NGF, only the South Atlantic was down

YOY at -3.2%.

Among the golf-rich states seeing the biggest
increases were Ohio (+7.2%), Michigan
(+6.7%), and lllinois (+6.3%), which have more
than 2,150 golf courses between them.
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The graphs illustrate gross revenue for daily-fee
facilities we surveyed in 2024 (2023 #'s) and the
distribution of selected ranges. 60% of courses
surveyed generate between S1 million and S3
million in gross revenues, which demonstrates
the demand for more affordable golf.
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PRIVATE

Analyzing activity at private clubs requires a bit of a different approach, analyzing on a “per member” basis rather than a “per round”
basis. Since private clubs depend on membership dues, and since the impact of COVID is unique to recent years, we’ve decided to
analyze private clubs with which we had direct experience in 2024 and for which we had historical data for the past 6 years, including

2024, with some results projected. Comparing the performance of the same clubs to each other for that period should indicate how the
market has reacted. Graphs follow.

The data from specific clubs is maintained in confidence but indicates the following:

* Increases in membership, significant in 2024

* Increases in Rounds Played in 2024

» Steady rounds per membership, but decrease in 2024, possibly due to increased membership
and pressure on tee time availability

* Increasing golf course maintenance costs

* Increasing Gross Revenues and Increasing Revenue per Member

2019 2020 2021 2022 2023 2024 I 2019 2020 2021 2022 2023 2024I 2019 2020 2021 2022 2023 2024 I 2019 2020 2021 2022 2023 2024

Golf Mbrs Tot. Mbrs Rounds Rds/Mbr.
Average 273 561 606 732 17,160 20,394 25,411 23,995 62.48 66.18 66.17 62.79
Median 300 513 593 653 16,264 18,258 20,939 23,101 63.23 60.26 65.07 49.03
Minimum 97 212 267 400 5544 7927 7,719 5,920 40.57 4530 41.72 20.64
Maximun 457 1,102 1,106 1,149 29,987 34,381 64,756 62,892 82.31 12475 11258 167.71
2019 2020 2021 2022 2023 2024 I 2019 2020 2021 2022 2023 2024 |
Gross Rev. Rev/Mbr.

Average  $1,476,677 $1,614,905 $1,645,651 $1,523,923 $1,649,662 $1,681,551 $19,184 $15,858 $24,218 $23,805 $25,554 $25,580
Median $1,214,481 $1,400,000 $1,625,000 $1,300,984 $1,300,000 $1,371,349 $17,182 $17,594 $27,115 $23,155 $21,030 $25,594

Minimum $250,627 $206,779 $107,124 $171,451 S164,159 $164,159  $9,761 $8,702 $10,188 $10,179 $10,255 $10,460
Maximum $4,300,000 $4,161,258 $4,161,258 $5,400,000 $5,985,300 S$5,170,355 $31,535 $23,127 $36,601 $37,793 $51,303 $41,403
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PRIVATE

Private club membership is considered generally
healthy with an increasing trend during the past
5 years. GPA’s 2023 surveys saw a slight decrease
in membership numbers, which could be the
result of sample fluctuations. Many clubs
(reportedly 50%+) still report waiting lists and
limited membership turnover.

# of Total Members

1,400

Average Median Minimum Maximum

2019 ®m2020 m2021 ®m2022 wm2023 2024




Over time, club members have
increased their golf activity from

about  50-52 rounds per
membership in PAVKIE to
approximately 62-64 in 2024.

Membership increased slightly at
some clubs.

2024 PR Rounds & Rds per 18 holes
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Revenues at private clubs saw a slight decrease
on the club level from 2022 to 2023, but an
increase in both revenues and revenue per
member in 2024.
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PRIVATE

Private club golf course maintenance trends are shown in
the adjacent graphs. While costs per hole have increased
over time, due to slightly fluctuating revenues
maintenance as a percentage of gross revenue has declined
slightly but is generally stable in the just under 20% range.
It is believed that more clubs are budget conscious and
reacting to rising costs by prudent budget management.
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Private club golf course maintenance on a per round basis has
declined because of the increased number of rounds played,
with overall maintenance costs being relatively stable or
increasing in most cases. We have observed clubs that have
reduced their maintenance costs through tighter management
despite inflationary pressures.
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Developing operating expense guidelines is more challenging than
other metrics. Since many facilities (both private and daily-fee) are
not stabilized, and in some cases cash flow negative, and many
courses have wide variances in their operations, such as large or
small food & beverage, banquet facilities and different size pro shop
operations the data doesn’t allow the development of meaningful
trends in operating expense ratios.

It is critical in estimating operating expenses to be site and line-item
specific. That said, in some cases benchmarking operating expense
ratios from those properties that are stabilized can be helpful.

Generally, we observe stabilized, private, not-for-profit clubs
stabilizing at near 100% of gross revenues for operating expenses.
For-profit clubs generally stabilize in the mid to upper 80%’s while
daily-fee facilities can stabilize over a wide range of operating
expense percentages.

There are several sources for operating expense studies. We find it
best to combine an analysis of a specific property’s historical
expenses with those clubs considered competitive and stabilized to
develop an accurate pro-forma.

DAILY-FEE & PRIVATE
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SALES

We have identified more than 2,700 golf property sales in our database from 2012 through r D

2024 and compiled statistics from these sales. Overall, these sales indicated the following:

Further analysis on a year-by-year basis as shown in the adjacent chart shows both upward 1.90

Gross Income Multipliers (GIM)

and downward movement in the averages, but more than anything else, stability , with GIM’s

ranging from 1.22 to 1.61 on average for the period with minor fluctuations. 2021’s spike in 170 . A
sale price average is impacted by a few large sales and the COVID impact on golf, while the 1.50 o o n 2
median sale price and GIM’s have been relatively stable. 2024 showed an average GIM of . . 3 - .
1.35, but it is acknowledged that revenues were generally higher than the previous year. 130 —5 P N -
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2024 Sales Sale Price Gross revenue
Average $6,052,683 $4,861,505
(I ELIET $3,500,000 $3,271,902
Minimum $249,000 $375,849
Maximum $28,000,000 $11,052,539

GIM

GIMPR GIMDF

Avg Sale Price

Median Sale Price

Avg Gross Revenue
Median Gross Revenue
Avg GIM

Median GIM

GIM SPR

Golf Course Sales 2012-2024
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$1,700,000"

$2,307,771
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Semi Private
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CAP RATES
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<] . . g g
E 16.00% 12-15% range (discount rates) with evidence of increase due to
14.00% . . . . .
= 12.00% rising interest rates. That said, golf properties have attracted
S § 1333/{ buyers from other market segments (apartments, office, etc.) who
A 2 6.00% seek golf’s higher returns with the recent perception of less risk.
4.00%
L 2.00% . : : : :
Beginning this year (2025) we will also be gathering and analyzing
E '&@’f‘?@‘@'\ data on multiples of EBITDA, which has become an increasingly
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SALES

The SGA tracked available debt financ!ng for golf projects through ( Mtg. Interest Rates )
2018. Data from 2019 through 2024 is from RealtyRates.com. As 22.0%

shown in the adjacent graphs average loan to value (LTV) ratios have 200% |

hovered in the 60-70% range for the past 10 years. While interest rates 18.0% —

have ranged generally from 4% to 10%, averaging between 7% and 9%. 16.0%

The reason for this wide range is that many loans are based on the Eg 0 OO 0. A L=

borrower’s strength rather than the collateral value. It is not unusual
for a strong borrower with a banking relationship to acquire financing
more consistent with traditional investment property rates.

Golf property debt financing is still considered difficult but for cash
flowing properties is available through a variety of sources, including

commercial banks, secondary specialty lenders and private sources. ; & & o
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Selected Assighmen

%@zw Country Club (VA) * Metedeconk National GC (NJ) * Northeast Harbor GC (ME) * The Woodlands (M)
Bandon Dunes Golf Resort (OR) —— Mid Pines/Pine Needles (NC) * The Moors GC (MI) * TPC Wakefield Plantation (NC
‘_Bay Club at Mattapmse‘tt (MA) «  Mountain Ridge CC(NJ) 0 T The S|Iverleaf (o

*  TPC Michigan (MI)
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{
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../Highlighted Assignment Listing 01-05-18.pdf

Golf Property Analysts brings a unique and focused perspective ”We Wrote The BOOkS”
to the golf and private club industries. Specializing in economic

strategies, advisory, consulting, appraisal, value maximization
and brokerage for golf and club properties, we are uniquely
qualified to assist golf courses and clubs with:

* Real Estate Tax Assessment Management

* Market Analysis and Market Positioning Golf P Analvsi
olf Property Analysis

* Operational Review and Valuation Second Edition

* Economic Analysis of Renovations

* Facilities Analysis

* Debt Financing Analysis

* Valuation

* Property Acquisition and Disposition (Brokerage)

From nearly 4,000 assignments in 46 US states and beyond,
we’ve “seen it all” and have the data, knowledge and experience
to assist our clients’ decision-making.

by Laurence A. Hirsh, MAI, CRE, SGA

To learn more about us, log on to: www.golfprop.com

Hirsh, CRE, MAI, SGA

roperty Analysts

Our monthly newsletters can be found -H .
at: = —
Our BLOG can be found at: inj - https://wuuwlinkedin.com t
SN SayELE Sicel : - . Ilhttps://twitter.com/GolfPropl © 2024 proper y
Conshohocken, PA 19428 LD LAV LD /00 T OD analysts

valuation - advisory


http://www.golfprop.com/
https://www.facebook.com/GPAGolfProp/
https://www.linkedin.com/
https://twitter.com/GolfProp1
http://golfprop.com/resources/newsletter/
http://golfprop.com/blog/
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