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LEVERAGING TECHNOLOGY FOR THE 
LONG-TERM 

215.625.8550 watchdogpm.com

Assessment
Analyze current infrastructure and          
operating procedures 

Solutions
Prioritize solutions that meet the needs of 
your organization

Implementation
After testing and vetting, recognize how 
these changes will impact the organization 
and execute

New and augmented technology  considerations 
will have both short and long-term effects for 
organizations. It is important to assess your  
organization’s specific technological  needs as 
they relate to your team’s operating strategies and 
safety. By analyzing these needs the organization 
will see impacts that have long-term benefits.

Strategically guiding your real estate portfolio   to adjust in these trying times

COVID-19 Infoseries

SolutionsAssessment Implementation
• Prioritize your technology 

needs as they relate to your 
operating procedures

• Look for opportunities to      
augment existing technologies

• Consider minimizing touch 
points: contactless entrances, 
bathrooms, kitchen areas, etc.

• Find solutions to create       
long-term impacts for success

• What systems are currently in 
place? 

• Do these systems need         
upgrades in order to better the  
operations of the organization?

• Analyze past, current, 
and future operating                       
procedures: work from home, 
distance learning, layout                
de-densification, etc.

• Consider any changes made by 
the landlord if applicable

• Work closely with IT          
department or consultants

• Allow time for testing and 
vetting to ensure successful 
operations on day one

• Understand the short and 
long-term impacts of these 
implementations
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