o Survey your employees o Talk with company leaders, .

o Identify your company’s managers, and employees
mission as it relates to your . How effective is your team o
employees in the workplace while working remotely?

" ggcﬁ(())lrl(rlgans align with the e  What social and collaborative .
. Und erstar; d building effects have remote work had

guidelines and regulations on your company culture?
e Review survey feedback and
discuss solutions

WHAT IS THE VALUE OF THE WORKPLACE
FOR YOUR ORGANIZATION?

What is the value in returning to the workplace?
This question is being asked by many organizations
but each organization has different needs, func-
tions, and corporate cultures. So what questions
should you be asking YOUR ORGANIZATION?
These points can help to get the conversations

started.

Use the information gathered
to make workplace decisions
Create a workplace strategy
that aligns with the needs of
your employees

Address the concerns of your
team prior to re-entry
Continue to solicit feedback
and adjust your plans as
needed

Investigate
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Research workplace limitations and
survey your organization

Converse

Open lines of communication with your
team to define workplace needs

React

Use the information gathered to
implement your re-entry plan for your

organization



