
 
OUR COMMUNITY NEEDS OUR HELP 
As the CEO, I have been on the receiving end of my fair share of uncomfortable 
emails, phone calls or conversations. It is a part of my job – and an important 
part that helps me understand what is going on in our community.  

However, recently, I have noticed that the tone of the conversations has shifted 
and have become angrier. What might once have been a comment about a 
piece of equipment, or a dirty locker room have turned into angry 
confrontations or accusations. There is more finger pointing and lack of respect 
or acceptance for one another.  

More times than not, I find that we, are suspicious and afraid of people. I know 
we are all doing what we think is best for our programs or facilities. But how 
we are currently acting, behaving, and treating others cannot be the 
path forward.  

We can do better. We must do better.  

Put simply, we must focus on supporting one another, lifting each other up, 
opening conversations and loving thy neighbor.  

We must open our minds and widen our perspectives. In our diverse 

communities, we are stronger when we embrace tolerance, accept our 
differences, and share an openness and willingness to learn. 

Our Association is guided by our core values of caring, honesty, respect and 
responsibility and we are dedicated to giving people of ALL ages, 
backgrounds and walks of life the opportunity to reach their full 
potential with dignity.  

The Y has a lot of diverse people coming to us, walking into our facilities, 
looking for ways to improve their life. We have hundreds of teens coming to us 
to get off the streets and stay out of trouble. And yes, they are loud, sometimes 
unruly, and sometimes difficult – but we adults need to remember, we were 
teens once too.  

As a community we need to embrace this reality and change our mindset. We 

need to welcome all who come through our doors. They are coming to us 
for a reason.  

The YMCA of Eastern Delaware County will embrace the values and beliefs which 
support and reflect the inclusion and appreciation of all individuals and believes 
that in a diverse world, we are stronger when we are inclusive. Creating the 
world, we all want to live in begins with each of us making the conscious choice 

to change.  

Join me in making that conscious choice to change our communities.  

Humbly,  

 
Michael Ranck 
President & CEO 
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