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Dear Lansdowne YMCA Members,

Good news! After several challenging weeks, we are finally starting to see some real
progress toward getting our swimming pool and building systems back up and running!

You should begin to see more activity and work taking place around the Y as we move
closer to reopening our pool.

Here is where things stand:

e Swimming Pool: Our new pool pump motors are scheduled to be installed and
tested next Thursday and Friday. If everything goes as planned, we are hopeful
that we can begin refilling the pool and getting the filtration system running again.
This is a big step toward reopening!

o Hot Water and Building Heat: Our replacement boilers have been ordered, and
with fingers crossed, we expect them to arrive within the next 7-10 days.

o Permits: Our contractor is currently waiting for the Township to issue the
necessary permits so work on the boilers can move forward.

While I wish I could give you an exact reopening date, we are getting closer but we are
not quite there yet. There are still a few moving parts, and as we have learned,
sometimes things don't go exactly as planned.

I know this has been frustrating. Believe me, I share that frustration. You have been
incredibly patient through the pool renovations and then the unexpected flooding that
set us back even further.

But we are moving in the right direction, and that is something worth celebrating!

Thank you for sticking with us, for your understanding, and for being part of our YMCA
family. We will continue to keep you informed as work progresses.

We can't wait to welcome you back into the pool and have our building fully operational
again!
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